		Tamta Kobakhidze

	Citizenship : Georgian ▪ Date of birth : 12 October 1984



		Contact

	Tel :  + 995 93 533343
e-mail : tatakobakhidze@gmail.com 




	
	Address

	Didi Digomi, 26 D.Tavdadebuli str. Apt-35, Tbilisi, Georgia




	

	
	Work Experience

		Abt Associates Incorporated - Georgia
USAID Health System Strengthening Project
	Dates (from - to) 
2013 - present

	Health Management Information System Processes Analyst - Coordinator
	


· Coordinate different HMIS modules development process;
· Coordinate group of developers, analyze their tasks, deadlines and etc.; 
· Testing different HMIS modules;
· [bookmark: _GoBack]Training Ministry of Health staff and different stakeholders in HMIS modules;
· Make presentations of HMIS modules for Ministry of health and different stakeholders;
· Assist in assessing and analyzing the health Information System for Ministry of Health project components, including the requirements, needs, resources and skill sets, that make up the project;
· Reform tasks assigned in the work plan to assist in the creation of the Business Requirements Document or system specifications, piloting and testing of the HMIS products.
· Create and maintain HMIS project schedules by developing project plans and specifications, estimate time requirements, establish deadlines, assist in prioritization, identify risks, monitor milestone completion, track all phases of the project, provide timely reporting of issues that impact project progress
· Coordinate actions, resolve conflicts and provide recommendations and any necessary advice for corrective actions.
· Work with HMIS project team and key stakeholders to identify the business problems to be solved, define the scope of the HMIS project and resulting information system and document high level decisions impacting the project.
	MD Informatics, LLC 
USAID Health System Strengthening Project
	Dates (from - to) 
2010 - 2012

	Healthcare Information Technology Consultant
	

	· Provide strong analytical support to analyze the Health Information System and MIS for Ministry of Health project plans and evaluate feasibility of timely execution;
· Assist in assessing and analyzing the health Information System and MIS for Ministry of Health project components, including the requirements, needs, resources and skill sets, that make up the project;
· Work directly with appropriate HSSP and Health information system and MIS for Ministry of Health project teams to understand health information module for HMIS project concept, objectives and approach. Identify interdependencies for all projects and facilitate communication among task groups;
· Collect data and compose reports for benchmarking and make recommendations;
· Understand and document workflow surrounding data/information exchanged between patients, providers, insurance companies, MoLHSA and other stakeholders. Recommend workflow changes and system requirements to facilitate this exchange of data;
· Reform tasks assigned in the work plan to assist in the creation of the Business Requirements Document or system specifications, piloting and testing of the HMIS products.

	Chancellery of the Government of Georgia
	Dates (from - to)

	Head of Network Administration and Software Support Division
	2008 - 2010

	· Management and analysis about the existing Information System;
· Maintained existing websites; Implemented new functionalities;
· New Network Topology modernization Project building.
· Coordinate division, analyze tasks for division staff, deadlines, responsibilities and etc.

	Ministry of Labour, Health and Social Affairs of Georgia
	Dates (from - to)

	Chief Specialist, IT Department
	2008

	· Maintained existing websites; Implemented new functionalities;
· Conducted the migration of an old Fox Pro application into a SQL Script version;
· Documenting, Restructured Information Management System of SSA; Wrote technical documentations;
· Designed, implemented and tested Intranet software.

	The Social Subsidy Agency of the Ministry of Labour, Health and Social Affairs of Georgia
	Dates (from - to)

	Chief Specialist, Control Department
	2007

	· Documenting Business Processes in Social Subsidy Agency.

	The Social Assistance and Employment State Agency of the Ministry of Labour, Health and Social Affairs of Georgia
	Dates (from - to)

	Data Base Chief Operator, IT Department
	2005 – 2006

	· Operating and Management “SAESA 2005”, “SAESA 2006”;
· Trained the employees; wrote a system restoration manual.

International Law Firm “Gabisonia, Diedrich & Partner, LLP”                                                 Dates (from - to)
Assistant of Mr. Frank Diedrich                                                                                                                      2004

	· Preparation Agreements in English;                      
· Organize meetings;
· Coordination relationship with partners.

Social Insurance State Fund of Georgia                                                                                    Dates (from - to)
Specialist, IT Department                                                                                                                    2003 - 2004

	· Operating and management Information System of Social Insurance State Fund.







	
	Computer Skills 

		· Excellent user of Microsoft office full packet; Corel Draw; Photoshop; Balsamiq and etc. 







	

	

	Education

		2000 to 2005
	Master in Law
Tbilisi State University, Tbilisi, Georgia

	2004 to 2005
	Deutsch Language
Goethe Institute, Tbilisi, Georgia







	
	Languages

		Georgian (Native)
	English (Excellent)
	Russian (Excellent)        Deutsch (Basic)







	




